PROJECTS 


CONSUMER RESEARCH TECHNOLOGY 


DOMESTIC 


Understanding the Consumer 

1. Determine whether smoke style questions (attitude, behavior, and lifestyle) can fee 
used to determine interest in new concepts/issues and to segment market. Kuesten 

2. Identify variables associated with early-stage triers of new products. Jeltema 

3. Generate, consumer evaluate, and refine new product concepts to provide R&D and 

Marketing with future directions for potentially viable consumer driven products;, 
assess the ideation procedure for future use in PM U.S.A. and International. 

Cailaham 

4. Determine if new packaging concepts would add value and quality to existing' 

fulknargin brands thus, potentially slowing down the switching rates from 
full-margin to price value. Cailaham 

5. Conduct studies to further the understanding of low sidestream and low odor 

efficacy and sensory cost/benefit. Kuesten 

6. Create a communication vehicle between the sales force, R&D, and Marketing: 

which encourages the sales force to listen for and share potential prodUct 
concepts anddssues. Cailaham 

7. Develop Neural Network Models for switching. Biankinship 


Source: https://www.industrydocuments.ucsf.edu/docs/yrpkOOOO 


2021386263 




Page 2 


Sensory Methodology 

1. Determine the relative importance of known benefits to the consumer and the cost 

tradeoffs, that the consumer would be willing to accept for these benefits to 
determine whether ideas have good marketplace potential. Jeltema 

2. Develop method^ to determine the relationship between changes that will involve 

sensory cost and their impact on marketplace purchase. Jeltema 

3. Define sensorially a smoker’s view of deep discount brands. Manwaring 

4. Obtain consensus on Control Regions for current and future Marlboro testing. 

A Smith 

5. Determine whether strength ratings are adequately described by an overall panel 

rating and regression based on tar per puff. Joyner 

6. Evaluate effect of repacking mentholated cigarettes on liking/menthol ratings. 

Fleming 

7. Determine factors affecting degree of liking deficit by changing tipping color; 

Fleming 

8. Establish database of POL data as an accessible, usable, and reliable data 

management tool. Kuesten 

9. Computerize NPP single puff sensory methodology. Kuesten 

10. Evaluate panelists ’s behavior in POL testing to gain information that will help 

improve future test and ballot designs as well as help improve our panelist 
selection process. Fleming 

11. Formulate a cross training program for designated product testing and product 

development personnel. Manwaring 

12. Evaluate Excel and Deltagraph to determine whether they meet the technical needs 

of our group. Scott 

13. Compare NPP results versus POL results to determine how differences found from 

NPP single puff methodology compare to consumer test results. Joyner 

Source: https://www.industrydocuments.ucsf.edu/docs/yrpkOOOO 
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POL Operations 

1. Recruit and maintain a panel, geographically and demographically representative 

by brand, to conduct 60 Marlboro Monadic Studies and 120 Global Monadic Studies. 

West 

2. Continuously update POL database with current information on panelists to assure 

returns of at least 70%. West 

3. Improve the efficiency and effectiveness of the POL Databases. West 

4. Restructure POL Database. Radzom 


Demographics 


1. Determine ways for the Marlboro family to maintain its relevance among key 

audiences. Johnston 

2. Determine ways for the premium brands to retain or increase market share. 

Johnston 


3. Ensure that die discount brands are positioned to attract PM’s fair share of the 
PV segment growth. Johnston 


4. Determine ways to maximize PM’s market share in segments in which it is 

under-represented or in segments that are growing. Johnston 

5. Develop detailed information on smoker shares, brand choices, buying behavior, 

switching, quitting, incidence and consumption. Johnston 

6. Determine the impact smoking restrictions have on industry volume. Johnston 

7. Determine the impact pricing practices have on industry volume. Johnston 
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Applied Statistics 

Provide consultation and assistance for the following: 

PEP 

• Improved analyses techniques for sensory data. Tindall 

CTSD 

• Improved control procedures for Cl data. R Jones 

Paper Technolog y 

• Paper specifications. R Jones 

ARP 

• Analysis of analytical data: R Jones 

QA 

• Estimate effects of quality issues on switching and alternate brand purchase. 

Tindall 

• Design, analysis, interpretation of experimental data. Gear 

NPT 

• Design and analysis to characterize tobacco Gear 


Source: https://www.industrydocuments.ucsf.edu/docs/yrpkOOOO 
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INTERNATIONAL 


Understanding the Consumer 

1. Identify forces that impact market share in our International markets. Matthews 

2: Conduct/monitor in-depth research to understand consumers’ attitudes, life 

styles, behavior, and potential interest in product benefits. J Jones 

3. Investigate methods to generate and evaluate new product ideas; assist in the 
design and critique of methods for consumer evaluation of concept/prototype 
combinations, to refine a benefit and its execution prior to ad-pack. J Jones 

4. Collect consumer information on product benefit themes-social acceptability, 

packaging-identify key issues, among whom and in what situations, relative 
interest in concept/product attributes. J Jones 


Sensory Testing 


1. Evaluate and implement improvements in Asian panel data collection methods. 

Matthews 


2. Manage databases to improve efficiency of analyses. Ferro 

3. Improve data presentation effectiveness. Matthews 

4. Assure PMKK, PM 1 Asia, and the sensory research vendors understand 

R&D’s expectations. Matthews 
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